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Dear Colleague 
 
I am writing to keep you up to date with progress on the development of plans for the 
operational implementation of the arrangements for extending free flu vaccinations to 
social care staff.   
 
The advice we have at present is that it is likely to take at least 3 weeks to implement       
the changes proposed, from the time of the last correspondence from the                            
Chief Medical Officer last week. This is because of the contractual and governance 
processes that have to be followed for the production of the new specifications and 
PGDs.  
 
A national Task and Finish group has been convened to consider the detailed 
operational arrangements including practical issues such as exactly who is eligible and 
how these individuals will identify themselves to the GPs and Pharmacists. We have 
volunteered to support this group in order to ensure that feedback from our local area 
can be considered and inform the practical development going forward. 
 
There is an agreed definition agreed for the eligible group is as follows:   
 
Flu immunisation should be provided to social care staff employed by a registered 
residential care home, registered nursing home or registered domiciliary care provider 
who are directly involved in the care of vulnerable patients/clients who are at increased 
risk of exposure to influenza, as identified in the Seasonal Influenza Directed Enhanced 
Service and the Green Book. 
 
It is likely that these individuals will be required to provide some evidence of eligibility, 
such as an ID badge, pay slip or letter from an employer. We have raised a query in 
respect of agency staff and have requested confirmation that these staff are included 
within this definition. This is still awaited. 
 
The confirmed delivery routes for this service are via GPs and Pharmacists providing the 
national enhanced pharmacy flu service as follows: 
 

 GP practices - an enhanced service specification for this specific group is being 

written and there are plans underway to develop the supporting data specification, 

Read Codes and claims process. There have been conversations with the GPC 

and the specification is being shared with them. 
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 Pharmacy - the pharmacy team are working to update the Pharmacy seasonal flu 

advanced service specification which will include this eligible group. This will then 

need to go through contract approval routes. There have already been 

discussions with the PSNC. 

Revised PGDs for GP and pharmacy use are being produced by PHE to support the 
programme.  Data collection and outcome measures remain a challenge. PHE are 
supporting NHS England in investigating indicative measures that could be achieved 
through current data collections, Pharmoutcomes and/or the development of an end of 
season questionnaire. 
 
NHS England is developing a communications plan that will support local teams in 
responding to queries from stakeholders in their area, support successful roll out of the 
service and address questions from the media and wider stakeholders. 
In terms of messages to social care providers in the interim, the Public Health 
Commissioning Central Team has advised us that: 
 

 Employers, remain responsible for ensuring that their staff are protected from 

exposure to risk of infection and they are keen to support them to achieve a high 

rate of uptake as this will also help protect residents from infection and ensure 

that their business remains resilient during the winter.  

 The national scheme is intended to compliment any local schemes that have 

already been put in place by employers to support flu vaccination during 2017/18 

and is not a replacement service.   

 Until the scheme is in place providers should be encouraged to immunise front 

line staff through local schemes.   

 The arrangements announced in October are currently only for 2017/18 

NHS England and Public Health England across the South West have developed a 
toolkit of resources for Care Homes in collaboration with local stakeholders, which we 
have previously sent. This can be accessed at: 
 
https://www.england.nhs.uk/south/info-professional/public-health/infection-winter/care-
guidance/  
 
This toolkit includes guidance on infection prevention and control, and the management 
of outbreaks as well as information on developing local initiatives to improve the uptake 
of flu vaccine amongst social care staff. 
 
NHS Employers will continue to provide ongoing support and resources for the Care 
Sector as part of the Flu Fighters Campaign. This can be accessed at: 
 
http://www.nhsemployers.org/campaigns/flu-fighter/flu-fighter-residential-care  
 
We will let you know as soon as we are provided with more details on how the scheme 
will operate and how social care staff can access it.  
 

https://www.england.nhs.uk/south/info-professional/public-health/infection-winter/care-guidance/
https://www.england.nhs.uk/south/info-professional/public-health/infection-winter/care-guidance/
http://www.nhsemployers.org/campaigns/flu-fighter/flu-fighter-residential-care


 

High quality care for all, now and for future generations 

In the interim, if providers have developed arrangements for vaccinating large numbers 
of staff or other initiatives to improve uptake, could they please contact us before 
considering cancelling these. Where possible we will look at whether there are any ways 
of supporting these initiatives and ensuring that these staff are able to be protected as 
early as possible rather than waiting on further developments of the national scheme. 
 
If you have queries please contact the South West Screening and Immunisation Team 
via england.southwestscrimms@nhs.net  
 

Yours sincerely 

                         

James Bolt      Julie Yates 
Head of Public Health                                        Lead Consultant –  
NHS England                                                     Screening & Immunisation South West 
                                                                           Public Health England 
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